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IInanupyemblie pe3yabTaThbl 0CBOCHHS KypPCa BHEYPOUYHOM JeSITeJIbHOCTH
JInuyHOCTHBIE pe3yabTaThl:

— T'OTOBHOCTB M CIIOCOOHOCTH OOYYAIOIIMXCS K CAMOPA3BUTHIO M CaMOOOPa30BaHMIO Ha
OCHOBE MOTHUBALMU K OOYYEHHUIO U TIO3HAHUIO;

— TOTOBHOCTb U CIIOCOOHOCTH OCO3HAaHHOMY BBIOOPY U MOCTPOCHMIO JaJIbHEHIIEH
WH/IMBUyAJIbHOM TPaeKTOpuHu 00pazoBaHus Ha 0a3e OPHEHTUPOBKU B MHpe npodeccuii u
npodeCCHOHATIBHBIX MPEANOYTEHUH, C YIETOM YCTOHYMBBIX IO3HABATEILHBIX HHTEPECOB.

— Pa3BuToe MopasibHOE CO3HAHNE M KOMIIETEHTHOCTh B PEILICHMH MOPAJIBHBIX Mpo0iIeM Ha
OCHOBE JIMYHOCTHOTO BbIOOpa, (hopMUpOBaHNE HPABCTBEHHBIX YyBCTB M HPABCTBEHHOTO
HOBE/ICHHSI, 0CO3HAHHOTO M OTBETCTBEHHOT'O OTHOIICHHS K COOCTBEHHBIM MOCTYIKaM
(crIOCOOHOCTH K HPaBCTBEHHOMY CaAMOCOBEPILICHCTBOBAHUIO

— CdopMupoBaHHOCTH LIETOCTHOI'O MUPOBO33PEHUSI, COOTBETCTBYIOLIETO COBPEMEHHOMY
YPOBHIO Pa3BUTHUS HaYKH U OOILECTBEHHOM NMPAKTUKH, YYUTHIBAIOIIETO COLIMAIIBHOE,
KYJIbTYPHOE, SI3bIKOBOE, JYXOBHOE MHOI000pa3ue COBPEMEHHOI'O MUpA.

— Oco3HaHHOE, YBaKUTEIBHOE U JOOPOKENATEIILHOE OTHOILIEHUE K APYrOMY YEJIOBEKY, €r0
MHEHHI0, MUPOBO33PEHUIO, KYIbTYpE, A3bIKY, BEpPE, IPaXIaHCKON MO3UIINH.

— T'oToBHOCTH M CITIOCOOHOCTH BECTH Auajor ¢ ApyruMu JrOAbMHA U JOCTUTATh B HEM
B3aMMOIIOHMMAaHUs (MAeHTU(UKALUS ce0sl KaK TOJTHOIPABHOTO CYObEeKTa OOIICHNUs, TOTOBHOCTh
K KOHCTPYHUPOBAHHIO 00pa3a mapTHEpa M0 JUAIOTY, TOTOBHOCTh K KOHCTPYHPOBAaHUIO 00pasa
JOITYCTUMBIX CITIOCOOOB /IMAaJIora, TOTOBHOCTh K KOHCTPYHPOBAHHIO MPOLIECCa AUAIOra KaKk
KOHBEHIIMOHHPOBAHUSI HHTEPECOB, MIPOIIEIYP, TOTOBHOCTh M CIIOCOOHOCTH K BEICHUIO
MIEPETOBOPOB).

— OCBOEHHOCTh COIMANIBHBIX HOPM, MPaBHJI TIOBEACHHUS, poJiel U (popM COLMaTbHON XKU3HU
B IPYIIAax U COOOIIECTBAX.

MeranpeamMerHbie:

— UISHTU(PHUIUPOBATH COOCTBEHHBIE IPOOIEMBI U OMPEAEIATH TJIAaBHYIO MPOOIeMYy;
BBIIBUTATh BEPCUU PEIIeHUs MPOOIeMbl, (POPMYITHPOBATH TUIIOTE3BI, TPEIBOCXUIIATH KOHEUHBIH
pe3ynbTarT;

— CTaBUTH IIeJb JeSITeIbHOCTH Ha OCHOBE OIPEAETICHHOM MPOOIEMBI U CYIIECTBYIOIINX
BO3MOKHOCTEH;

— YMEHHE CaMOCTOATEIbHO MJIAHUPOBATH MMYTH TOCTHXKEHUS 11eJIeH, B TOM YHUCIIe
anbTepHATUBHBIE, OCOZHAHHO BBIOMPATh Hanbosee 3 PeKTUBHBIE CIIOCOOBI PEIICHUS YIEOHBIX U
MMO3HABATENIbHBIX 3a7a4.

— yMEHHE COOTHOCHUTH CBOU JACUCTBHUSI C TUIAHUPYEMBIMU pe3yIbTaTaMH, OCYIIECTBIIATh
KOHTPOJIb CBOEGH JE€ATETLHOCTU B TIPOIIECCE TOCTHIKEHUS Pe3yIbTaTa, ONPEAesTh CIOCOObI
NEeNCTBUI B paMKax MpeyIOAKEHHBIX YCIOBUN U TpeOOBaHUN, KOPPEKTHPOBATH CBOU JIEHCTBUS B
COOTBETCTBUU C U3MEHSIOICHCS CUTYaIIUEH.

= ONPEILNIATh COBMECTHO C TIIarOTOM W CBEPCTHHKAMH KPUTEPUH TUIAHUPYEMBIX
pe3yNbTaTOB U KPUTEPHH OIIEHKU CBOCH YyueOHOU e TeNbHOCTH;

— OTOHMpaTh HHCTPYMEHTHI JUISI OIIECHUBAHUS CBOCH JIEATEIIBHOCTH, OCYIICCTBIISTh
CaMOKOHTPOJIb CBOCH JEATEIILHOCTH B paMKax MPENIOKCHHBIX YCIIOBUI B TPEOOBaHUIA;



— OIICHUBATh CBOIO JIEATEIBHOCTh, APIYMEHTUPYS NPUYUHBI JOCTHKEHUS UIIU OTCYTCTBUS
MJIAaHUPYEMOT'O PEe3yNbTaTa;

— HaxoJUTh JOCTAaTOYHbIE CPEACTBA JUISI BHIIIOJIHEHUS YYEOHBIX JIEHCTBUI B
M3MEHSIOIIEHCS CUTYAlluU U/WIH MIPU OTCYTCTBUU IUIAHUPYEMOTO pe3yibTaTa;

— BBISBJIATH M HAa3bIBaTh IPUUMHBI COOBITHS, SIBJICHUS, B TOM YHCIIe BO3MOKHBIE / Hanbosee
BEPOSATHBIE IPUYUHBI, BO3MOXKHBIE TOCIEACTBHS 33JaHHOM MPUYHHBI, CAMOCTOSITEIILHO
OCYILIECTBIISIs MPUYUHHO-CIICICTBEHHBII aHaN3;

— JA€JIaThb BBEIBOJ HAa OCHOBC KPUTHYCCKOI'O aHaJIM3a pa3HbIX TOYCK 3PCHUSA



Conep:xanue Kypca

OcCHOBHBIE IPUHIUINIBI YIPABJIEHUS B OPraHU3aIU

Uro takoe ynpasienue. OcHOBHbIE (DYHKIIUH YpaBieHus (IJIAHUPOBAHUE, OpraHU3alus,
MOTHBALHS, KOHTPOJIb ¥ KoopauHaius). CoBpeMeHHbIE KOHLIENIINN MeHeDKMeHTa. OCHOBHBIC
NPUHINIBI MEHEDKMEHTA. BHEIIHAS 1 BHYTpPEHHSIS cpeia OpraHu3alyy.

Od¢uc-MeHemKep: 0013aHHOCTH H 321241 B CTPYKTYPe YNPaBJIeHUsI OpPraHu3anuei
Mecrto oduca B CTpyKType yrpaBieHus: opranusanueii. Poib oduc-meHemxepa B CTpyKType
ympasienus opranuzanueid. Kagpel, punancel, napopmanus Kkak 00beKT yrnpasieHus opuc-
MeHeKepa. AIMUHHCTPATHBHBIE, SKOHOMHYECKHE, COLUATIBHBIC U TICHXOJIOTHYECKHE METOIbI
yrpasieHus opucoM. OyHKIIMOHATBHBIE 0053aHHOCTH O(UC-MEHEIKEDPA. .

IMnanupoBanue padouero BpeMeHH

Tekymee manuposanue. PHEeKTHBHOE UCTIONB30BaHHE pabodero BpemeHu. [lomonuuky B
pacnpenenenun BpeMeHd. «llormorurenn» Bpemenu. TaliM-MeHEPKMEHT.

Opranusanus Tpyaa B oguce

Opranuzanus pabodero mecta. [lpumeHeHne oprreXHuKH U O(UCHBIX MPUHAIIICKHOCTEH. Dpro-
HOMUKA. DJIEMEHTHI Au3aiiHa oduca. Opranu3aiys ObITa pyKOBOJCTBA M MO {YNHCHHBIX.

BepOanbHasti 1 HeBepOaJIbHAsi KOMMYHMKALUKA

KommyHnukanus u ee poab. Kananel nepegaun KoMMyHUKauu. KOMMyHUKAaTUBHOE ITOBEJICHUE.
BosmoxxHocTu BepOanbHOU U HEBEepOATbHOW KOMMYHUKALIMM. Y MEHHUE 331aBaTh BOMIPOCHL. Y Me-
HUE cywaTh. SI3bIK Tena.

ITHKA 1eJJ0BOr0 00IIeHHS

Opranuzanus oomenus. Ctim obmeHnsi. OCHOBHBIC TTPUHIIMITHI JSTI0BOT0 dTHKeTa. [IpaBuia
nosenenus B opuce. OducHeiii cTrits B ogexae. Co3panue u noaaepkaHue UMUKa 1€JI0BOTO
YeJI0BeKa.

JIuuHOCTH B cHcTEMe yIpaBJIeHUs

[TonsATHS MTMYHOCTH, XapakTepa U TeMnepaMenTa. JInuHocTh B KouiekTuBe. ConuanbHbIe PO U
OoTHolIeHUs B KojulekTuBe. KauecTBa pykoBoauTens. [logunHeHHbIe U X 0043aHHOCTH.

Yupasienue nepconanom oduca

OObexTsl yrpaBieHus: kaapel. CTunu ynpasieHus kajgpamu. Monenu ynpaBiieHus.
®opmupoBanue koMmanabl. [Icuxonornyeckue acnekTsl padboTsl KoMaHd. D (HEeKTUBHOCTD
yIIpaBJIeHUs MepcoHaoM oduca. Jtansl KaapoBoro npouecca. Kagposas 1okyMeHTanus.
MoTuBanusi M CTUMYJIMPOBaAHHE

Yro takoe MoTuBanus. Croco6sl MOTUBAIMH. THCTpYMEHTHI CTUMYIMPOBAHHUS IEPCOHAA.
Ynpasiienue KOHQPIUKTAMHU

[Tpupona kondpaukra. Konduukr kak nponecc. Ctpateruu npeoaoiaeHust KOH(YIUKTOB B ouce.
Tpynunoctu nenosoro oOuieHusi. OTHOIIEHUS «PYKOBOJIUTEND - O(prC-MEHEIKEPH.

IIpaBoBoe oGecnieueHne MPOLECCOB YIPABJICHHSA

[TpaBoBoe oGecnieuenue opranu3anuu. Pabora ¢ TokyMeHTaMH, KOTOpbIE COAEpKaT KOMMepye-
ckyto Taitny. Kondunenunansaas nnpopmanus. HTennexTyanbHas coocTBeHHOCTh. Kak 3ammu-
TUTh nHpopMmanmio? NHpopmanronHas 6e30macHOCT oduca (BUPYChI, YIpaBIeHUE T0CTYIIOM,
MMOCTPOEHNE PAIMOHAIBHON 3aIlIUTHI).



TeMaTn4yeckoe IIAHUPOBAHUE

Ne Tema ypoxa KomnuectBo ®opmbl paboTHI
4acoB (17151 KypCOB BH.
JIeSTCIIbHOCTH)
1. | OcHOBHBIE NPUHIIMIIBI YIIPABJICHUS B 2 Jleknus,
OpraHu3anuu MIpEe3EHTALMS
2. | Oduc-menemxep: 00A3aHHOCTH U 3a/1a41 B 1 [IpakTrueckoe
CTPYKTYpE yIIpaBJIE€HUs OpraHUu3aluen.
3. | IlnanupoBanue pabodero BpeMEeHH. 1 [IpakTrueckoe
4. | Opranuzanus Tpyna B oduce. 1 [IpakTrueckoe
5. | BepbanbHas v HeBepOaTbHAsT KOMMYHUKAIIHH. 1 [IpakTrueckoe
6. | OTHKa 1€70BOr0 OOLIECHUS 1 Jlexuus
7. | Yopasnenue KOHQIUKTaMHA 1 [IpakTrueckoe
8. | IIpaBoBOe oOecrieueHrne MpoLeccoB YIPaBICHUSI. 1 Jlexuus
Hroro
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